	Alumni Advisory Blueprint
	[EDUCATION ADVISOR – MEMBERSHIP DEVELOPMENT VP]




Job Description: Serve as a resource to Vice President – Membership Development for the True PIKE Experience member development program. 

Responsibility: Advise the Membership Development VP with management and goal setting for chapter member development program
· Estimated time requirement – 1-2 weekends per semester (goal setting retreats, transition retreats, and PIKE University Leadership Summits) and bi-weekly communication

Education Cabinet/Member Development Team: Recommended composition:

· VP – Membership Development
· New Member Educator
· Brother Leader Educator
· Fraternity Leader Educator
· Community Leader Educator
· Chapter Events/Speakers Coordinator

Recommended Bi-Weekly Task:
· Communicate with Membership Development VP; sample agenda:
· Review of goals/strategic priorities
· Address progress towards completion of quarter/semester goals
· General planning updates
· Advisor question: “Are you delegating and utilizing the member development team?”
· Review of action plan moving forward
· Any budget needs that need to be addressed
· Review of next call time & date

Recommended Monthly Tasks:
· Attend/Call-in to a member development cabinet meeting
· Communicate with AAB Chairman and/or the AAB via phone or email
· Review of position goals

Recommended Quarterly Tasks:
· Assist with the development of The True PIKE Experience educational curriculum calendar, including four week new member education program 
· Assist in review of The True PIKE Experience member development program
· Assist in the planning, preparing, and execution of The True PIKE Experience member development program
· Assist chapter events/speakers coordinator with finding alumni speakers for continued education speakers series
· Ensure new members are reported to the International Fraternity within 7 days after new member pinning
· http://bit.ly/UewT7W
· Ensure future brothers are reported to the International Fraternity no later than five days prior to initiation
· http://bit.ly/UewT7W
· Ensure all supplemental material and supplies are ordered/prepared for The True PIKE Experience education program (i.e. Garnet & Gold handbooks, facilitator guides, slide decks, etc.)

Recommended Annual Tasks:
· Host a Ritual education session, and assist with the chapter’s Ritual.
· Assist with the Membership Development VP and member development cabinet transitioning
· Attend the regional PIKE University Leadership Summit




Checklists for best practices within the education cabinet (gathered from Chapter Self Assessment and www.pikes.org):

Vice President – Membership Development                                                                                                                                              
1. Is education focused on various developmental/involvement levels of membership as outlined in The True PIKE Experience (New Member > Brother Leader > Fraternity Leader > Community Leader)?	Yes/No
2. Is the TPE education schedule/calendar of events for the various developmental levels planned and given to the membership prior to the start of each semester?						Yes/No
3. Is there a structured member development cabinet as outlined in The True PIKE Experience?	Yes/No
4. Are True Pike Commitment objectives being recorded and tracked for each developmental phase?															Yes/No

New Member Education                                                                                                                                              
1. Is the new member education program four weeks and focused on the content as outlined in The True PIKE Experience?										Yes/No
2. Does the chapter have an 80% or above retention?						Yes/No
3. Are Garnet & Gold handbooks and new member pins utilized for new member education?	Yes/No
4. Is each new member given a mentor (big brother)?						Yes/No
5. Does each new member track and report his commitment objectives?				Yes/No

Brother Leader Education                                                                                                                                                      
1. Is education focused on the brother leader developmental phase content as outlined in The True PIKE Experience?													Yes/No
2. Has the brother leader meeting schedule been established prior to the start of the semester?	Yes/No
3. Is supplemental material utilized throughout brother leader education?			Yes/No
4. Does each brother leader meet with his mentor on a regular basis?				Yes/No
5. Does each brother leader track and report his commitment objectives?			Yes/No

Fraternity Leader Education                                                                                                                                                             
1. Is education focused on the fraternity leader developmental phase content as outlined in The True PIKE Experience?													Yes/No
2. Has the fraternity leader meeting schedule been established prior to the start of the semester?
												Yes/No
3. Is supplemental material utilized throughout fraternity leader education?			Yes/No
4. Does each fraternity leader meet with his mentee on a regular basis?				Yes/No
5. Does each fraternity leader track and report his commitment objectives?			Yes/No

Community Leader Education                                                                                                                                                                       
1. Is education focused on the community leader developmental phase content as outlined in The True PIKE Experience?										Yes/No
2. Has the community leader meeting schedule been established prior to the start of the semester?
Yes/No
3. Is supplemental material utilized throughout community leader education?			Yes/No
4. [bookmark: _GoBack]Does each community leader meet with his mentee on a regular basis?			Yes/No
5. Does each community leader track and report his commitment objectives?			Yes/No

Chapter Events/Speakers                                                                                                                                                                       
1. Are campus professionals/speakers utilized for education?					Yes/No
2. Are event summaries written following each chapter-wide continuing education event/speaker?															Yes/No
3. Are speakers/events (including local alumni from varying professional backgrounds) utilized and focused on personal development topics at least once per semester?						Yes/No




Once the chapter has satisfied these best practices, it is recommended to use the 3 Chapter Performance Checklists – which can be found by following the instructions below:

· Go to www.pikes.org
· Click the Resources drop-down menu
· Select General Resources under Chapter Resources
· Scroll down and you will find:
· Chapter Performance Checklist I
· Chapter Performance Checklist II
· Chapter Performance Checklist III

These documents are designed to be completed in order, whereas Checklist I serves to create a foundation with basic strategies and Checklist III includes highly advanced operational practices.
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	Chapter Events/Speakers Coordinator
	
	
	






















PIKE University – Education Department
The Pi Kappa Alpha Fraternity
8347 West Range Cove
Memphis, TN 38125
901-748-1868
The above is intended to provide the chapter and volunteers with general information and suggestions for improvement.  It is not a directive and is not intended to direct the chapter or volunteer in any manner.  A chapter or volunteer is not required to use or implement this information or suggestions.  The decision on whether or how to use this information is solely that of the chapter or volunteer.




